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Hazard Mitigation Advisory Committee 
Organizational Meeting
Online via WebEx
Tuesday, January 26, 2022, 9:30-
10:30AM
Pam Reber, DLCD
Eric Mongan & Faye Stewart, Cottage Grove

City of Cottage 
Grove Natural 

Hazards Mitigation 
Plan Update

Welcome
• Welcome/ Introductions

• Project Overview

• Floodplain Planning

• Public Involvement/ Cost Share

• Public Comment

• Next Steps
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PLEASE SIGN IN:
• If in person, see sign in sheet.

• If online, please put your name in 
the meeting chat. 

KEEP IN TOUCH:
• To receive future meeting notices, 

provide your contact information to: 
planner@cottagegrove.org or 
pamela.reber@dlcd.oregon.gov

MEETING HOSTS:
Convener: Faye Stewart, Public Works Director

FMP Project Manager/ Co-Convener: Eric Mongan, Senior Planner

NHMP Project Manager: Pam Reber, DLCD Natural Hazards Planner
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Introductions

City of Cottage Grove Natural Hazards Advisory Committee (HMAC)

Disaster Risk 
Management 

Cycle
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Project 
Components

• Project Components

• Update Priorities
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What is Risk?

When is a hazard 
a risk?
• There are different 

tolerances for impacts 
across populations, 
assets, buildings, 
infrastructure.
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An HVA is a local risk assessment 

where risk is ranked relative to 

local priorities and perspectives.

Considerations:

• Hazard history, frequency, 

duration, extent, severity.

• Vulnerable Populations/ 

Buildings/ Assets/ Infrastructure

7

Local Risk 
Assessment: 
HAZARD 
VULNERABILITY 
ASSESSMENT

City of Cottage Grove Natural Hazards Advisory Committee (HMAC)

Department of Geology and 

Mineral Industries (DOGAMI) 

conducts a HAZUS analysis of five 

hazards and will provide a full 

report for the city of Cottage 

Grove with loss estimates and 

exposure analysis using specific 

geohazard data and building 

footprints/ assessor data.

Considerations:

• Hazard history, frequency, 

duration, extent, severity.

• Populations/Buildings/ Assets
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State Risk 
Assessment:
DOGAMI 
RISK 
REPORT
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Update 
Priorities
• Plan integration

• Updated hazard 
information

• Wildfire and 
floodplain 
management

Landslide Data

Oregon SLIDO https://www.oregongeology.org/slido/ maps show landslide 
susceptibility, historic locations, and geologic features like scarps.
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Landslide Updates

Wildfire Updates
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• Local and Regional 
• Data
• Knowledge
• Priorities

• Areas of Expertise
• Emergency Mgmt/

Responders
• Planning
• Public Works
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Floodplain Management

FEMA Map Service Center www.msc.fema.gov maps show the floodway, 100‐
year floodplain, and 500‐year floodplains as seen here.
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Public 
Outreach
We want 
your input!

• Required by FEMA and must 
be documented

• Website and social media

• NHMP flyers

• Boards, partners, and public

• Surveys?
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Community
Engagement

Consider existing 
community groups, 
building a volunteer 
cadre like CERT.

City of Cottage Grove Natural Hazards Advisory Committee (HMAC)

Plan 
Update 
Overview

• HMAC Meetings

• Public Engagement
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1. Help the community 
secure a current, 
FEMA-approved Natural 
Hazard Mitigation Plan 
(NHMP). 

2. Identify relevant action 
items to reduce impacts 
to assets and protect 
lives. 

3. Establish eligibility for 
FEMA Hazard Mitigation 
Assistance (HMA) grant 
funding.

4. Improve community 
resilience!

19

HMAC 
Membership 
Outcomes

City of Cottage Grove Natural Hazards Advisory Committee (HMAC)

Specific project responsibilities requested of 

the Hazard Mitigation Advisory Committee 

(HMAC) include:

A. Attending and actively participating 

in HMAC meetings;

B. Tracking, accurately documenting, 

and reporting cost share; 

C. Providing data and information; 

D. Engagingwith internal and external 

stakeholders;

E. Supporting the City in execution of 

the public engagement program; 

F. Providing comments about the 

hazards, risks, actions, and context of 

Cottage Grove (plan components) 

during the plan update and prior to 

the adoption process; and

G. Supporting other Project work    

assigned by Exhibit A: Scope of Work.
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HMAC 
Membership 
Responsibilities
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Requested Information
Cost Share

Why document cost share?

• The FEMA grant requires 25% cost share.

• DLCD cannot cover the cost share with state funds.

• Jurisdictions that want FEMA to approve their NHMP 
must show significant participation in the planning 
process. Cost share documentation is the best way to 
demonstrate participation. 

Requested Information
Cost Share

What is needed for cost share?

• Date, Activity, Amount of Time

• Name, Date, SIGNATURE

• One person per form (because everyone needs to sign for 
themselves).

21

22



1/25/2022

12

Introduction to Box

“BOX” INSTEAD OF FTP

• Use Box to download plan drafts or upload documents like source 
material.

• Find the 2017 Plan and 2022 Plan Drafts on Box.

• Use it to edit or upload documents:
• Download and edit and then upload with the same name.

OR
• Edit without Box Tools using Microsoft 365.

• If you need to invite anyone else to the Cottage Grove Box folder, let 
us know and we will send an invite! 

Public 
Comment 
and 
Questions
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Next Steps

• Identify our next two 
meeting dates?

• Last week of February:
• Wed. 2/23
• Thurs. 2/24
• Fri. 2/25 (except 11-12)

• Third week of March:
• Wed. 3/16 
• Thurs. 3/17
• Fri. 3/18
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