MEMORANDUM

TO: Mayor and City Council

FROM: Richard Meyers, City Manager
SUBJECT: SETTING WORK SESSION DATES
DATE: January 4, 2023

Background

There are a number of work sessions that need to be scheduled for the City Council. To prepare for
the Work Sessions and the discussion we would like to look at setting the dates for the following

topics:

Government Ethics/Public Meetings and Public Records — 90 minutes to two hours. Possible
dates: Fridays, January 20, 27 or February 3 at 8:00 am or Monday, January 30, at 7:00 pm.

Police Department Presentation and New City Personnel Manual - each presentation will take
about 30 minutes. Possible date: Monday, February 13, 2023 at 6:00 pm.

City Council Rules — Possible dates: Tuesday, February 28, 2023 starting at 6:00 or 7:00 pm,
Friday, March 3, 2023 8:00 to 10:00 am

Affordable Housing Implementation Plan - Monday, February 27, at 5:30 or 6:00 pm. The
Final Report was published and the link included in the December 16, 2022 Friday update —

Final Report is at:

https.//www.cottagegroveor.gov/sites/default/files/fileattachments/community_development/p

age/15150/cottage grove affordable housing implementation plan final.pdf. See additional
information about Housing Development since January, 2019 attached to this memo.

Goal Setting - Possible dates: Saturdays, March 4% or 11% from 8:00 to noon.

Enterprise Zone Renewal Work Session — Possible date: Monday, March 13" at 6:00 pm

Recommendation

That the City Council review their calendars and be prepared to select dates for the work sessions

listed.

Cost

No cost.

&M%/

chard Meyers, City Manager



MEMORANDUM
TO: Mayor and City Council
FROM: Eric Mongan, City Planner

SUBJECT: INFORMATION ONLY — ANALYSIS OF HOUSING DEVELOPMENT (ALL
TYPES) JANUARY 2019 TO PRESENT

DATE: January 4, 2023

In 2019, the City of Cottage Grove with consultation from ECONorthwest completed a Housing Needs
Analysis. In that report it was determined that to meet growth projections and housing need an average of
69 new dwellings (of any type) per year was needed over a 20 year period.

Cottage Grove will have Exhibit 52. Forecast of demand for new dwelling units, Cottage
demand for 1,379 new Grove UGB, 2018 to 2038

dwelling units over the 20- Source: Calculations by EGONorthwast.

year period, with an

Ennua[ aVeI’agE of 64 Change in persons 3,241
dwelling units. minus Change in persons in group quarters 28
equals Persons in households 3,213

Average household size 2

New occupied DU 1,290

times Aggregate vacancy rate 0

equals Vacant dwelling units 89

Total new dwelling units (2018-2038) 1,379

Annual average of new dwelling units 69

Source: 2018 Housing Needs Analysis

Staff has reviewed Building Permit data and Certificate of Occupancy data for the period of when the
HNA was adopted in early 2019 to present with the findings of the review shown in the table below.

New Housing (all types) Permitted, Occupied, Utilized MUPTE
Period: January 2019- Present

Total Dwelling Permits Issued (all types): 210

Total New Dwelling Units with Occupancy: 169

Total Dwelling Units Permitted Utilizing the MUPTE Program: 144 (Dwellings permitted
using MUPTE represent 69% of all permitted dwellings in this period) (60 with occupancy)

Number of Dwellings Needed to Date — 276 (69 dwellings * 4 years)

The permit data shows that at the current rate of new dwelling permitting/construction/occupancy the City
is approximately) dwellings behind the projected annual average of 69 dwellings on average per year and
without the MUPTE Program we would likely be much further behind at this point in the 20 year period.

Regarding the affordability there is limited information available to staff however, here is what is known:

e New Dwellings that are Regulated Affordable or are known to accept vouchers:



13 dwellings at the Cottage Village on East Madison

Six dwellings at the Arthur Avenue Land Trust (home ownership program)
Four dwellings at the Legion Cottages Project

Harrison Village Apartments excepts subsidized rent vouchers (80-dwellings)

B

Staff will reach out to Cottage Village Coalition and Homes for Good to determine which percentage of
MFI the regulated affordable projects are serving: Extremely Low Income (less than 30% of MFI), Very
Low Income (30%-60% of MFI), or Low Income (60%-80% of MFT). The 2018 Cottage Grove Housing
Needs Analysis showed that of the 1,379 total dwellings needed over the 20-year period from 2018-2038
that 280 in the Extremely Low Income category, 354 in the Very Low Income category, 178 in the Low
Income category, 299 in the Middle Income category (80%-120% of MFI), and 286 in the High Income
category (120% or more of MFI). (graphic included)

Staff completed a visual analysis of the City using aerial photos and GIS. That analysis showed there is
approximately 44 “shovel-ready” low density residential lots within city limits, however a significant
number of these lots are on steep slopes or within the Special Flood Hazard Area making development of
those lots more expensive and less desirable. For higher density lots (multi-family) there are only three
that have utilities at the property line and/or a fully constructed right-of-way.

The City has recently signed two Subdivision Plats that create 25 new buildable lots, but 21 of those lots
will need to have all infrastructure built to make them ready for development.
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Average Wage by County

2021

As relevant until November 2023 for two-year extension of standard enterprise zone exemption*
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Source: Employment and Wages by Industry (QCEW), Oregon Employment Department, 2022.
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Implementation Impacts

Housing Production

Since the HNA and the HIP were adopted in 2019, Cottage Grove has permitted over 200
residential units in a 2-year period, ranging from single family to accessory dwelling units
(ADUs) to senior housing and apartments. Exhibit 2 summarizes housing units built by type in

2020 and 2021.

Exhibit 2: Housing Units Permitted 2020-2021
Source: City of Cottage Grove

HousingType Units
2020
Single Family 29
Duplex 2
Triplex 3
Fourplex 4
Tiny Home 17
ADUs 3
Land Trust Units 6
Senior Units 37
gdotal - : e den
2021
Single Family 13
Duplex 2
Fourplex 4
Apartments 88
Townhomes 14
Total 121
Total Housing Units 2020-2021 222
Affordability

In 2020, of the 101 housing units permitted, 19 were regulated affordable units: 13 tiny homes at
the Cottage Village Co-op are permanently affordable rentals reserved for those making up to
50 percent of the area median income (AMI); four tiny homes in Legion Cottages are affordable

ECONorthwest



rental units specifically for veterans; and six land trust homes are single-family units affordable
for those earning a moderate income, often first-time homebuyers.

Specific Strategy Results

The MUPTE program applies to new (or newly converted) multifamily development with three
or more units in areas zoned C-2 Central Business District and within a quarter-mile of fixed
route transit service. Projects must provide some public benefit from a list included in the
municipal code.2 To date, it has resulted in six projects (148 dwelling units), with the first
project brought forward during the program’s first year (2020). One example is a fourplex that
provided a fully ADA accessible unit on the ground floor.

After the 2019 HNA, the City removed maximum densities for all residential zones which made
an 80-unit apartment project possible on the Harrison School site. Without the removing the
maximum density, the project would not have happened. Redevelopment of the Harrison
School site led to the Harrison Village Apartments, which are currently under construction and
will deliver one-and two-bedroom units. Harrison Village Apartments will also utilize the

MUPTE program.

2022 Affordable Housing Implementation Plan

While the City has taken considerable steps in implementing policy to better facilitate housing
production and increase housing diversity, the current project seeks to identify where the City
could build on this work and go further to support housing production and affordability. In

addition to a review of remaining obstacles in the development code, this project will identify
potential infrastructure barriers and additional financial incentives and educational efforts the

City could consider.

3. Opportunities & Barriers to Housing
Production

This section summarizes issues and barriers that may be limiting housing production
(particularly for higher density housing types) related to:

= Regulatory barriers

= Infrastructure availability

= Market and financial factors

= Information and awareness

2 CMGC Chapter 3.10

ECONorthwest



